University of New Mexico

UNM Digital Repository
Board of Regents Meeting Minutes

University of New Mexico Board of Regents

2-4-1986

University of New Mexico Board of Regents
Minutes for February 04, 1986
University of New Mexico Board of Regents

Follow this and additional works at: https://digitalrepository.unm.edu/bor_minutes
Recommended Citation
University of New Mexico Board of Regents. "University of New Mexico Board of Regents Minutes for February 04, 1986." (1986).
https://digitalrepository.unm.edu/bor_minutes/312

This Minutes is brought to you for free and open access by the University of New Mexico Board of Regents at UNM Digital Repository. It has been
accepted for inclusion in Board of Regents Meeting Minutes by an authorized administrator of UNM Digital Repository. For more information, please
contact disc@unm.edu.

334:·

•
THE MINUTES OF THE MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
February 4, 1986
~

'.~
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....

The Regents of the University met at 9:00 a.m. on Tuesday, February!!4, 1986
in the Robert's Room, Scholes Hall. Affidavits concerning the public notice
of this meeting are on file in the Office of the Secretary of the University.

•

Present: Jerry Apodaca, President
Ann ~. Jourdan, Vice President
John D. Paez, Secretary-Treasurer
Colleen J. Maloof
Robert L. Sanchez
John Hooker, President, GSA, Advisor
Michael Conniff, President, Faculty Senate, Advisor
Jerrel Atkinson, President, Alumni Association, Advisor
Absent:

Marty Esquivel, President, ASUNM, Advisor

Also Present: Tom J. Farer, President of the University
Joel Jones, Vice President for Administration and Planning
Mari Luci Jaramillo, Vice President for Student Affairs
Robert Desiderio, Vice President for Academic Affairs
Carroll Lee, Associate Vice President for Business/Comptroller
James Wiegmann, Budget Director
Anne J. Brown, Secretary of the University
Alan Prickett, Real Estate Coordinator
Marc Price, Associate Vice President for Academic Affairs
Leon Griffin, Associate Vice President for Student Affairs
Joseph Goldberg, University Counsel
"~) 'r>
,"(
Mary Anne Isaac, Director, Public Affairs Department
Representatives from the News Media
Also in attendance to make presentations to the Regents:
David Colton, Dean, College of Education; Peggy Blackwell,
Assistant Dean, College of Education; Ignacio Cordova, Associate:~,·
Dean, College of Education; Rupert Trujillo, Dean, Continuing
Education, and John Bridgers, Athletic Director

•

It was moved by Mrs. Jourdan,
Adoption of the Agenda
seconded by Mrs. Maloof, that the
Regents adopt the agenda as printed with the following amendments: (1) delete
Item IX, Guidelines for Search Committees, which will be brought back to the
Regents in March; (2) add Procedure for Administrative Appointments, University
Stadium, and a Leave without Pay for Professor Pedro David. The motion
carried.

."

* * * * * *
It was moved by Mrs. Maloof,
Minutes of January 7, 1986
seconded by Mr. Sanchez, that the
Regents approve the minutes of January 7, 1986 as distributed. Carried.

* *

*

* * *

President Farer said that the one
Administrative Report
topic which is on everyone's mind at
this time is the legislative session. For the first time this year the
state's four-year institutions have collaborated and presented to the legislature an identical set of priorities, specifically a 12% increase in faculty
and staff compensation and full formula funding for work load increases. In
addition, UNM and NMT are leading an effort to effect the return of land and
permanent fund income to the institutions without reducing appropriations by
the amount of the income. The top priorities--operational funds and formula
funding--are integrally related and failure to fund one will affect the
allocation of the other. For example, full formula funding for work load
increases will provide the resources necessary to cover increase in instruction
and general support. Without additional funds we will not be able to provide
the level of support our instruction and research programs require, nor will
we be able to bring fully on line new instructional facilities, already
authorized by the Legislature, that will be completed and occupied this year.
Without an adequate increase for compensation the University will have to
allocate some support funds for salary increases. The net result will then be
insufficient resources for vital functions of the University such as library,
computing, and police security on campus or a compensation package below that
which the legislature nominally provides.
Referring to the funding formula, Farer said that the administration is
following with interest Senate Bill 36 ~hich requires various changes 'in the
formula. The problems with this Bill are (a) the BEF is not directed to make
a special study of fixed and variable costs of instruction to determine
whether and to what extent there truly exists economies of scales which could
be included in a new formula; (b) standards for quality output measures which
are mentioned in the language of the Bill are still controversial and it is
believed that rather than deciding on the standards as a quick-fix solution,
further long-range study should be made by the BEF and the LFC; and (c) the
entire revised formula is supposed to be ready for the next legislative session which means that the six four-year institutions and the BEF must reach
agreement on this extremely complex formula by next September. The institutions are urging the legislature to be more flexible in setting guidelines for
the formula.

•

•

•

Farer continued his report by saying that lately there has been concern expressed about the security of our campus and Floyd Williams, Director of the
Physical Plant, has surveyed the lighting situation. He will discuss with the
Finance and Audit Committee any recommendations. The search for a Vice
President for Research is almost completed and the final candidate will .be
discussed with each Regent on an informal basis.
Apodaca asked President Farer to give his impressions of the Bill, now
before the Legislature, which proposes that T-VI be given the authority to
grant associate degrees. Farer said that he has been talking with Mr. Louis
Saavedra, President of T-VI, over an extended period of time about such a
proposal, and he has been impressed by the lack of hard data such as studies
of the impact of such a move on UNM and how many students would be interested
in moving to T-VI under different contingencies (variety of programs which
T-VI would or would not offer, over what period of time, etc.). When the
conversations began, Farer was under the impression that such research would
be completed by next spring. The process has been accelerated by political
developments, and it is not known at this time the impact such a move will
have on UNM. The University will work with T-VI .to insure a smooth
transition, a transition to what, however, is unclear at thi~ time. Some
experts believe it would be advisable to put a financial hold-harmless
provision into the funding formula. Farer said that he believes, in the
interest of a smooth transition, such a provision is necessary. He concluded
his remarks by stating that UNM will continue to collect information and study
the matter •

•

••

* * * * * *
David Colton, Dean of the College
of Education, read to the Regents the
following Mission Statement:

Report from the College of Education

The primary mission of the College of Education is to improve the quality of teaching and learning in New Mexico,
the United States, and other nations. This mission is to
be performed through programs of preparation, research,
leadership, and service which focus on teaching and learning and the conditions which affect them. Teaching and
learning occur in a wide variety of settings,' Le., the - ."
the school, the home, the community, and the work place.
Thus, while the College of Education should continue to
emphasize pre-service teacher preparation, continuing professional education for school personnel, and graduate ed.u.c~"JfI(
ation, the College also should concern itself with the role
of parents as educators, pre-school child care programs, postsecondary professional education, work place-based training,
adult and geriatric education, recreation and leisure activities, and individual mental and physical mental and physical
health and development. In each of these areas the primary
focus is on teaching and learning and their determinants,
particularly in multicultural settings •

Dean Colton then explained how the College of Education fulfills its mission through programs in educational career training areas, professional service units and programs, and special programs such as Manzanita Center, the
Teacher Induction Program, and the Graduate Intern Program.
The College receives about $5 million per year in BEF funding and to
supplement this sum, the faculty actively pursue contracts and grants from
federal, foundation, and corporate sources. In 1986 these contracts and
grants totaled $5,411,232, an increase of over $2 million from the previous
year. The 122 full-time faculty who comprise the College of Education are
professionals who excel in their teaching and research activities.

.'

Three years ago the College adopted stiffer entrance requirements. The
media image of students in the College of Education is that they are not very
good. This image had some validity until the new entrance requirements· were
adopted, and in 1985 Education students averaged 20.0 on ACT scores which is
above the national average.
Colton concluded his remarks by saying that he was proud of the faculty and
the students in the College of Education, and he appreciated the opportunity
to share his enthusiasm with the Board of Regents.

* * * * * *
According to established
Harwood Foundation Board Members
procedure, the Board of Regents
is required to approve Board Members for the Harwood Foundation. Accordingly,
it was moved by Mrs. Jourdan, seconded by Dr. Paez, that the Regents approve
the following members as presented by the Harwood Foundation: Wallace Bacon,
President; Gabriel Chavez, Vice President; David Caffey, Secretary; and
Celestino Romero, John Flexner, Matilda Hadley, Rena Rosequist, and Beatrice
Silva as Board Members. The motion carried.

•

* * * * * *
Acquisition of Property at
Alan Prickett, Director of Real
asked the Regents to approve
1005 Columbia NE
the purchase of the house and lot
located at 1005 Columbia N.E. He explained that upon its acquisition, the
space will be utilized by programs administered by the UNM Medical Center.
The purchase price is $85,000 and funding is to come from unrestricted gifts
to the Medical School.
Mrs. Maloof said that she was opposed to spending $85,000 for acquisition
and then approximately $25,000 for renovation for a house which would be used
as office space. However, it was pointed out that the Medical Center does
need extra office space.
It was moved by Mrs. Jourdan, seconded by Dr. Paez, that the Regents' approve the purchase of the house and lot as described. The motion carried with
Mrs. Maloof dissenting.

* * * * * *

•

•

Amendment of Easement Agreement
Mr. Alan Prickett, said that UNM
with City of Albuquerque
is in the process of constructing a
drainage structure across the South
Golf Course to convey storm water runoff through the property without damaging
the fairways. Airport Technical Center, Ltd. (ATC) owns the property immediately adjacent to the eastern boundary'bf the golf course and would like to
channel its runoff through the pipeline being constructed by UNM. The original
agreement between UNM and the City called for the grant of a private drainage
easement to the City Aviation Department. Because of changing circumstances
regarding the use of this drainage structure, the City is now requesting that
the private easement be converted into a pUblic drainage 'ease-"-rne-nt. He asked
the Regents to approve an amendment to the original agreement between UNM and
the City in order to allow a change in the design of the project: 'a'hd the
change from private to public easement.
It was moved by Dr. Paez, seconded by Mrs. Jourdan, that the Regents approve
the amendment of the agreement as requested. Carried.

* * * * * *

•

Real Estate Director, Alan
Lease of Land at I-40 and Eubank
Prickett, said that in April 1985
the Regents approved the development of a 45-acre tract of land located at the
southeast corner of I-40 and Eubank Boulevard. Following a lengthy developer
selection process the Regents' Finance and Audit Committee on January 23, interviewed the finalist in the process and it was his understanding that the
Finance and Audit Committee had a recommendation to make to the full Board at
this time concerning the selection of a development firm.
Dr. Paez pointed out that the Regents who are not members of the Finance
and Audit Committee, had not received materials which were given to the
committee members and he moved that the matter be postponed until all Regents
had an opportunity to review the proposals. The motion was seconded by Mr.
Sanchez.
President Apodaca said that he was not aware that all Regents had not been
briefed on the matter and he directed that when an item of this magnitude
comes before the Board, all Regents should be briefed by the appropriate representative of the administration. He asked that such a procedure be established and Mr. Sanchez suggested that an internal policy should be developed
and perhaps a monetary amount established to determine what constitutes a
major project.
: "r;
The motion, as stated above, carried.

* * * * * *

•

Regent Robert Sanchez presented
Procedure in Key Administrative
a document entitled "Procedures in
Appointments
Key Administrative Appointments." He
said that the procedures were formulated after consultation with each Regent
and the Administration. President Farer stated that he could work within the
framework established by the procedures.' It was thereupon moved by Mrs.
Maloof, seconded by Mrs. Jourdan, that the Regents approve the procedure as

presented and that it be included in the Regents' Policy Manual.
carried.

The motion

Following is the procedure as adopted:
The Board of Regents has delegated the day-to-day adminisstration of the University to the President and recognizes that
sound principles of management require that the President be
able to carry out his administrative responsibilities through
qualified appointees. Therefore, the Board through its appointment of the President, has delegated to him the authority to
make most administrative appointments. There remain, however,
key administrative appointments with respect to which the Board
desires to retain an involvement and consultative role. These
key positions are as follows:
1.
2.
3.
4.
5.

All vice presidents or equivalents;
University Secretary or equivalent;
Director of Intercollegiate Athletics
or equivalent;
UNM Legal Counsel;
Director of Development or equivalent;

When an appointment to a key position is to be made, the
President of the University will inform the Regents in writing
as to what candidates are being given final consideration. If
a search committee has been in operation, he will transmit to
theRegents the report of the committee, together with names and
resumes for persons recommended by the committee. At the same
time, the President will indicate his evaluation of the candidates, and his preliminary intention concerning the appointment.
Regents then have an opportunity to interview the candidates
and formally approve or disapprove the appointment before the
President makes an offer of appointment or any pUblic announcement concerning the appointment. Similarly, prior to the President
dismissing from employment any of the individuals in the above-

named key administrative positions, the President shall advise
the Regents in writing of the proposed dismissals and the reasons
for the proposed dismissals.
With respect to all other administrative appointments, the
Regents reaffirm their delegation of authority to the President to
make appointments and to hire and fire within the University policy
guidelines.

* * * * * *
Regent John Paez said that
Contracts, Leaves, Resignations,
the Personnel Committee had reviewed
and Retirements
the contracts, leaves, resignations,
and retirements, including the extension of Leave Without Pay for Professor
Pedro David, and he moved approval. Professor Michael Conniff stated that the
normal leave without pay is for one year and according to the Faculty Handbook
nexcept in extremely rare cases, as recommended by the President to the
Regents, a faculty member shall not be absent from the University for more

•

•

than two of any five consecutive years. R He pointed out that Professor David
has been on leave since Fall 1982.
President Farer said that Professor David is a man of great distinction who
is serving with the United Nations, and he felt this was one of the Rextremely
rare cases R and that the Regents should approve the extension of the leave.
Regent Jourdan said that David does plan to return to the University after
his duty with the United Nations and the Personnel Committee realizes that
this is an exceptional case and not the norm.
The motion to approve the contracts, leaves, resignations, and retirements
was ,seconded by Regent Sanchez and carried.
1.

CONTRACTS

c

c·

St.Date
A.

.1
,
I
I

Name

Title & Dept.

Appt
Code*

Contr.:1ct
FTE

Mos~

Sa1a~

New, Facolty and Staff Contracts 1985-86
7,500
48,750)

1/20/ d6

C{rici, Cristian

Vis Prof of Arch
& Planning

V

075 8wks
(l00 9

1/1/bO

Litvak-King,
Jaime

Vis Prof of
Anthropology

V

100

4.5
(9

11,000
22,000)

1/1/86

dernandez,
Salvador

Vis Prof of
History (pT)

V

050 4.5
(100 9

11,000
44,000)

1/1/86

Putnam, walter C.

Asst Prof of H&CL

l-

100

4.5
11,750
(9
23,500)
Education: BA Duke Univ 1974 ; Licence, Univ de Paris 1978; Maitrise, Univ
de Paris lY80; Doctorat, Univ de Paris 1985.

1/1/86

Lobstein,Dennis

Asst Prof of Phys Ed

4

100

l/l/bb

Flemmer, Rory

V
Vis Res Assoc Prof
of Chern & Nuc Eng,
Vis Assoc Prof of
Chern & Nuc Engineering

100

4.5
(9

16,364
32,727)

1/1/86

Dennehy,
Bartholomew

Vis Prof of
Civil Engineering

V

100

4.5
(9

15,000
30,000)

1/1/86

Murphy, Kenneth L.

Lecturer I ~n
Computer Science

V

100

4.5

10,000
20,000)

4.5
11,150
(9
22,300)
£ducation: BA Purdue Univ 1976; MS Purdue Univ 1981; PhD Purdue Univ
lYd3. Professional Experience: Instructor, Wabash College 1982; Asst
Prof, Lamar Uni~ 1983-85. Publications: Co-author of three articles in
professional journals.

•
i

(9

341
1/1/8b

Asst Prof of E1ec
1
100 4.5
17,000
& Comp Engr
(9
34,000)
Educa t ion: BS Kansas State Univ 1981; MSStanford. Univ 1982; PhD Kansas
State Univ 1985. Professional Experience: Instructor, Kansas State Univ
1983-85.

1/1/86

Rasure, Jonn R.

Ahghar, Massoud

l/1/db

lZazani, Arsalan

1/l518b

Thompson, Janet A.

Vis Instr ~n Mech
Engineering

V

Vis Prof of
Mechanical Eng

V

050

(loa
100

4.5
9

2~,200)

4.5
(9

9,900
18,000)

.'

6,300

Asst Prof of
1
100 5.56
9,275
Librarianship
(12
20,000)
Educati9n: BA Univ of Cincinnati 1974; MA Univ of Cincinnati 1976; MLS
Case Western Reserve Univ 1984. Professi()na1E:~'perienc.e: Lecturer, Univ
of Cincinnati 1977-81; Reference Librarian, Ohio Historical Society
1984-85.

1/1/86

williams, MiChael

Asst Prof of
Surgery

1
VAMC:

046 6
13,938
054
(100 12
60,000)
~ducation:
M.D. Tufts University School of Medicine 1977; Surgical
Internship, Beth Israel Hospital 1977-78; Residency, Beth Israel Hosp
1978-80; Chief Resident (Otolaryngology), Massachusetts Eye & Ear
Infirmary 1980-83; Fellow in Pediatric Otolaryngology, Albert Einstein
College of Medicine 1983-84. ProfessionalE~peri~Dce: Assistant Prof of
Otolaryngology and Pediatrics, Albert Einstein College of Medicine
1984-85. Publications: Co-author of one article in a professional journal.

1/1/ i:sb

Chischi1ly,
Lavern

Le c tin HPER,
Gallup Branch

N

100

4.5
(9

9,807
19,614)

1/1/66

A1zate, Mario

Lec t in Computer
Science, Valencia
County Branch

N

100

4.5
(9

11,000
22,000)

1/1/8b

Cole, Diana V.

Lect ~n J,3us Tech,
N
Valencia County Branch

100

4.5
(9

10,000
20,000)

1/ II/:)6

Gurule, Ernest
(Staff Appt)

Chief of Party,
Curriculum Specialist, LAPE

100

12

51,000

•

B.Revised Contracts
1/
\

1985~~6

St.Dat~

11/1/85

Graettinger,
Asst Prof of Med
5 VAMC:I00 8
49,325
William F.
(12
73,983)
Revised to reflect full VAMC funding. Contract dated May 31, 1985 was
superseded 11/1/85.

1/1/~6

Mawer,

Revised to
12/4/85

Christoph~r

chang~

Asst Prof of
Geology
start date from 8/19/85.

Sauer, Raymond D.

Asst Prof of
Economics

2

100

13,000
26,000)

4.5

(9
1

100

23.6
wks

28,000)
Revised to change title & tenure code and to increase base salary upon.
completion ot doctorate on 12/4/85.
(9

Asst Prof of
39,001
100 12
6
CIMTE
Revised to show duties in Guatemala, to annualize salary and incr~ase buce
for overseas duty effective 1/1/86. This contract supersedes one dated
5/JO/8':J.

1/1/86

II.

Scott, Patrick B.

LEAVES
Humphries, Stanley; Professor of Chemical & Nuclear Engineering; at UNN
since 1982; no previous leave; requests:
Cancellation of previously approved leave without pay.

III.

RESIGNATIONS
Effective
Date
<
. - <
-«<
<

'.

IV.

Britton\ Donald R.

Asst Piof of Physiology

12/31/85

Manthey, Michael J.

Asst Prof of Comp Science

01/31/86

Stelzner, Luis G.

Prof of Law

01/01/86

Strelke, Barbara

Asst Prof of Supp Educ (Social
Sciences), General College

12/20/85

RETIREMENTS
Name

Effective
Date
..
«<=:; -<-<

..- "

Barboa, Rose S.

Administrative Secretary,
Multicultural Educ Center

04/30/86

Forney, Max H.

Carpen ter, ,Phys ical Plant

02/01/86

Furman, Catherine J.

Statistician II,
Admissions & Records

01/31/86

Humes, Irene

Dept Secretary, School of Med

02/01/86

Leach, John K.

Prof of Medicine;
Assoc Prof of Physiology
(all VAMC)

12/31/85

Lorigo, George C.

Lead Custodian,
PPD-Custodial ~ast

04/30/86

Nelson, Raymond F.

Accounting Manager,
Univ Fiscal Director

Purtell, Margaret J.

Assistant Director,
Bureau of Engineering Research

01/31/86

Rood, Virginia T.

Executive Secretary,
Vice President for Academic
Af fa ir's

03/31/86

Urioste, John

Supervisor non-crafts,
PPD-Medical Custodial I

02/28/86

-01/31/86-

•
..

'/'""

Athletic Director John Bridgers
Stadium Renovation
said that the project to improve the
football stadium by expanding by 4,000 seats, installing a new playing surface, rest rooms, concession stands, etc., has been on hold pending some sort
of indication from the Regents that they approve the project. Bridgers stated
that approximately $835,000 has been pledged by private sources to be realized
over a five-year period. He said that he hoped the Regents would give their
approval to the project.
Regent Apodaca stated that $2 million pledged over a five-year period would
mean that only $400,000 would be in place this year. Thus, $1.6 million would
have to come from uther sources. Banking institutions have suggested that in
the past UNM has borrowed money and they would be willing to consider such a
loan for this project. In order to secure a loan, the Board of Regents would
have to go on record as approving the loan and, therefore, would also guarantee payment.
The Regents, individually, complimented Mr. Bridgers for his dedication and
loyalty, but it was agreed that the Regents could not authorize a loan at this
time, particularly since the Athletic Department had an $800,000 deficit during the last fiscal year. They encouraged Bridgers to continue his efforts to
secure private donations.
Mr. Bridgers said that he was disappointed, but he understood the position
of the Regents.

e·

* * * * * *

The meeting adjourned at 11:25 a.m.

APPROVED:

PreSident

e

ATTEST:

ecretary-Treasurer

